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MEMORANDUM FOR: Deputy Director (Support)

SUBJECT s Personngl Security Programs

JUST 22— NEXT REV 207 T AUTHI MR 102

o

1. This Office has been confucting a continuing review in
line with ita staff function of the legal problems involved in
' personnel securlty prograns, end we have maintained ldeision
with the Department of Jusilce vhich is responsible for super-
! vision of the President's program under Executive Order 10450,
‘ On 27 Jenusry 1955, Mr. Thompkins, head of the Internal Security
Division of the Department of Justice, called a meeting of all
Genersl Counsels of departments and sgencies to discuss
Pl infornally the views of the Department of Justice in this field.
Lyl I will make note of the points raised by Mr. Thompkins, together
with our thoughts in cormmection therevith,
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{

2. It wes reportedﬂin the paper that Mr. Thompking wished
il +he General Counsel of each department or agency to take charge
Lo - of the sepurate security progrems, but I did not understand him

ORIG OLASS .S PAGES ._=_ REV CLASS

oniG ooMP _ 3L ORI

LT _M Rev pate /-S=5° sy © Ll.

C to take this position at the meeting, nor do I believe it _

SRR eppropriate for the General Counsel to assume such a Nunction.
i In my vicw, & personnel security program ie the responsibllity

of the head of the egency alone, and each staff and component

’ of the agency is responsible to hlm for playing its proper part

I in eonnection with the progrem. However, Mr. Thompkins mede
. the following specific polnts:

s. He felt that the caliber of the Hearing Boards
provided for in Executive Order 10450 wns of the utmost
importance, and thet persons designated by the agencles
to the Civil Eervice Commission's penel should be passsd
on by the General Counsel. I do not believe this 1s Ny .
‘ necessery in this Agency, es I think the 0ffice of (o S
s , Persommel is fully ewvere of the Preaident's desires in -
1R :  this connection and has sppointed only those officlals ~
} . of the Agency they feel can fully carry out thelr 3
‘ ‘responsibilities on such boards. Of course, we would! e
K be glad to consult with them at eny time on the P s
AN standards desired. '
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b. Br. Thoopkins felt that & legal edvisor to the
boerd ghould be present et all hearings. This 15 no
prcbler in the Central Intelligence Agency ac this has

- heen provided for in all bomrd hearings since the
Agency first dealt with this problenm.

c. It wvas recommended that vherever possible the
board hesr from live witnesses and give an opportunity
t0 the subject of {he bearing to cross-examine vherever

-possible. This has been the general practice of the
Centrnol Intelligence Agency's prograus, subject only to
dimitations arieing out of the lack of sudbpoena suthority
and the authority to pay witness fees and expenses and
the Durther reluctance in many cases of witnesses to
sppear in person. I remember one cage whers the agency
vent so fer as %o bave the board hesrings held in another

- eity in order to hear witnesges whose travel expenses
couid not be paid.

d. The Department of Justice recomsended that the
statement of charges in any ope case be spproved by the
Office of the General Counsel. Xn the Central Intelligence
Agency, as a matter of practice, the statement of charges

1! nzmm;ty prepared by either the Generel Counsel or his
Deputy.

e, Nr. Thompiins felt that the main weskness of the
- over-oll Govermment program had been too besty vuspension
of individuals too early in the program, end he felt that
any case involving suspension should be reviewed in its
eatirety by the Office of the Geners) Counsel yrier to
s determination on suepension. In this comnection, cases
arising under the President's program must de cuspended
before hearings under the law, vherees those erising under
the Director of Central Intelligence's euthority peed be
suspended only if it is deemed necessary to do so.
Consequently, the Central Intelligence Agency has more
lesvay and in general the Office of the General Counsel
has been consulted in comnection with sucpension.

f. The Department of Justice reguested that ell
action possible be taken to expedite cases on the ground
that suspension ie a great bardship on the individusl
even if reinstated and peid fn full, The Central
Intelligence Agency bas elwsys considered security
hearing procedures to be a satter of urgency, not only
on the financial hardship ground but on the ground that
both the Agency and the individusl are entitled to the
sariiest posaible dstermination of each case. Despite
this sense of urgency, &ifficult cases camot bae
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processed in an orderly manner in very short periods of
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[ time, although every effort will be used to reduce the
3} time involved {0 & minimum.

- &, Mr. Thompkins stressed the importance of having
| the head of en esgency receive the best edvice possible,

' and in this econnection stated that the Department of

‘ Justice does not favor beoards compoced of enployees fro

! within the sgency, We 4iffer from this position, not only
! © on the ground of security which occasionally compels
internal proecessing dbut also on the ground that the present
_ systen of selecting boards from & panel maintained by the

! Civil Service Commission of employees {rom other agencies

‘ would not obtain the most objectlive and equitable results.
We feel that, in theory st least, the preferable solutlon

i wonld be an cutside, cleared paral of eminent men of

! experience and visdom in private 1ife who are not subject
to the pressures, politics, and prejudices involved in

| much Govermment service.

h. It was enphesized that if during & hearing eny
information vere developed concerning false stetements or
per Jury reports should be made to the Internel Security
Division. As ve understand 1t, it is the policy of this
Agency to report any criminal violations to the Department
of Justlce unless overriding security considerations are
found to make such action inamppropriate,

which sre relatively easy to handle, thus simplifying the whole
program. I an coumpelled to differ with his conslusion in this

i raspect, as the Central Intelligence Agency has had no backlog

‘ for a considerable period of time and yet encounters a small but
steady series of security cases arising in connection with
persons already on duty in one capacity or enother which must
be processed. ‘

VAV,

LAWRERCE R, HOUSTOR
, ‘ General Counsel
eey Vgcurity Office |
i Personnel Qffice
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i 3. Ae a genersl statement, Mr. Thompkine encouraged egencies to clear
| up any bvacklog of cases they might have In process, stating that in
: ~ his opinion that would leave them with nothing but applicant cases
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